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Finance Commission Meeting – August 11, 2022 

Minutes of Meeting 
 

A meeting of the Finance Commission was held on Thursday, August 11, 2022 at 6:00 pm 

virtually using GoToMeeting and all votes were taken by roll call. Attending the meeting were 

Myev Bodenhofer, Alex Haggerty, Anne Haley, Ariane Komyati, Meg LaMay, Judith Langone, 

Anne Marie Mazzola, Tony Mazzucco, Kellie Noumi, Karin Sheridan, Alan Slater, Samantha 

Stone and Jeff Sullivan. 

 

Ms. Haley called the meeting to order at 6:02 pm. A roll call of the Finance Commission 

members indicated that all were present. 

 

Approval of Minutes 

 

A motion was made by Ms. Langone and seconded by Mr. Slater to approve the minutes of the 

July 14, 2022 meeting. The vote to approve was 5-0 without discussion. 

 

FY 2023 Cherry Sheet 

 

Ms. LaMay provided a brief summary of the FY23 Governor’s, House, and Senate budget 

proposals. The Governor’s proposal originally estimated gross revenue at $18,466,944. There 

was little change throughout each phase of the process. At the present time, the Conference 

Committee’s revenue figure stands at $18,605,029. Ms. LaMay noted that Chapter 70 stayed 

consistent, charter school tuition reimbursement decreased slightly, unrestricted general 

government aid increased slightly, veterans benefits and elderly exemptions stayed the same, and 

public libraries increased slightly. On the assessment side, the Governor’s proposal started at 

$2,727,427. County taxes, state assessment and MBTA assessment stayed the same, while school 

choice tuition and charter school tuition decreased slightly. The Conference Committee’s 

estimated total charges landed at $2,677,319.  

 

No vote was required on this matter. 

 

School Department FY 2022 End of Year Report 

 

Ms. Sheridan presented the FY22 budget through June 30, 2022. 

 Total FY22 Budget: $49,628,771. 99.45% of budget has been expended (including 

encumbrances); FY22 year-end balance: $272,299 

 FY22 budget is down 6% ($3,107,920) with the change of town-wide Facilities 

 Largest percentage of total budget is Instructional Services (77.47%; $39,100,198) followed 

by programs with other school districts (9.05%) and School Services (8.79%) 

 Administration costs represent only 2.85% of budget 

 General education represents 64.55% of the budget; SPED: 32.77%; ELL: 2.68% 

 Circuit Breaker FY21 carryover: $2,233,297; FY22 reimbursement to date: $2,791,719; 

FY22 balance: $2,791,208. The State continued three years in a row to fund Circuit Breaker 
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at 75% (highest rate). SPED transportation is now an allowable expenditure reimbursable 

within the Circuit Breaker program. 

 SPED Stabilization Fund balance: $600,000; FY23 budget offset: $300,000; FY22 

recommended transfer into the fund: $250,000. Note: School Committee votes to appropriate 

money into this fund but funds cannot be distributed from the reserve fund without majority 

vote of both School Committee and Board of Selectmen. 

 Medicaid reimbursement continued to soar. To date we have received $578,991 which is up 

$379,547 over last year 

 Revolving Funds: generally in good shape with two exceptions: bus fees (increased cost for 

SPED transportation) and preschool tuition (increased enrollment) 

 FY22 Revenue replacement amounts total $240,193. ARPA funds were deposited into 

several revolving funds. 

 FY22 Grant awards: $5,980,527 (25 grants); 40% expended to date. FY21 grants are 97% 

expended to date. There are 53 employees with benefits/pensions for those eligible being 

paid by the grants. 

 COVID-related grants were a large portion of grant totals for FY22 (67%) and FY21 (58%); 

we do not anticipate grant awards to be as high in the future 

 

Budget summary: FY22 general fund ending balance is $272,299. Recommendation is to transfer 

$250,000 to the SPED Stabilization Fund and return the balance of $22,299 to the Town. 

 

Ms. Noumi stated that returning half a percentage point of the total budget represents a very 

small variance and should be considered exceptional budget management. 

 

Ms. Sheridan spoke about the increased costs related to replacing the vans to transport SPED 

students. She also stated that licensed van drivers are urgently needed. 

 

Discussion took place regarding out of district expenses. Of the approximately 3,500 total 

enrollment, 67 are OOD SPED students. We had budgeted 60 OOD students in FY22, increasing 

to 69 for FY23. Ms. Noumi noted that roughly 1.5% of students are taking up 9% of the budget. 

Ms. Bodenhofer asked if prepaying more of the OOD tuition would help avoid having to pull 

money out of the stabilization fund. Ms. Langone stated that we need to be more judicious as to 

who we approve for special ed and ensure they are within the Department of Education 

guidelines. Ms. Mazzola replied that the Department of Elementary Education conducted an 

audit and did not find any indication that we were offering accommodations to students who did 

not deserve them. She added that we trended a little bit high but in general have been on par with 

other towns with similar population and socio-economic demographics, and the pervasive 

thought that people can get anything they want by complaining to the Special Ed Department is 

simply untrue. Ms. Mazzola will share the Department of Education audit report when finalized 

for public viewing. 

 

No vote was required on this matter. 

 

Mr. Sullivan departed the meeting at 6:47 pm. Ms. Komyati, Ms. Mazzola, Ms. Sheridan and 

Ms. Stone departed the meeting at 6:56 pm. 
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Grants 

 

Mr. Mazzucco presented a brief overview of staff positions that are paid for out of grants. Prior 

to COVID, this was limited to the Drug Free Communities grant (Impact Norwood) – one 

position plus an intern. The Energy Manager position is technically listed as grant funded but is 

part of a program through our own Light Department. The part-time Energy Assistant, shared by 

three towns, is paid by Eversource. Mr. Mazzucco stated that we’d like to develop a standardized 

formula for fringe benefits, for example, paying an administrative cost of 10% if the grant covers 

100% of the benefits. Not every grant allows this, so we need to look at how costs for health 

insurance, unemployment, worker’s comp and Medicare are being charged. There is a challenge 

on the back end, correctly tracking grant benefits in the accounting and payroll systems. We also 

need to be sure that grant positions that are paid out of revolving funds are being accounted 

properly. 

 

No vote was required on this matter. 

 

FY 2024 Budget 

 

Mr. Mazzucco mentioned two areas of concern that may need adjustment in next year’s budget. 

First, we will begin negotiating the trash contact at the end of this month which may include 

pushing back on recycling costs. Second, we’d like to build a compensated absences line into the 

general government budget to cover vacation and sick time payouts for retiring employees. Mr. 

Mazzucco also suggested budgeting every position at full step to allow some wiggle room and 

generate free cash. 

 

No vote was required on this matter. 

 

CliftonLarsenAllen (CLA) Report – Assessment of the Treasurer’s Office 

 

Mr. Mazzucco highlighted a few key issues identified by CLA in their report dated May 2022: an 

antiquated payroll and A/P system; conversion of the old system to MUNIS without actually 

updating any practices or processes; an entirely manual pay change process; no backup payroll 

employee; and inaccurate job titles and descriptions. 

 

Improvements have been made so that beginning in September everyone will be paid on a bi-

weekly schedule with direct deposit. There will be two AP warrants each month. The Light 

Department billing software was updated in March with additional customer payment options. In 

the future we may consider adding payment kiosks. Ms. LaMay is working with a consultant to 

ensure we are taking advantage of the robust functionality and reporting capability of the 

MUNIS system. 

 

Mr. Mazzucco envisions having CLA return in the future to provide a similar review and report 

on the accounting office, purchasing office, and other town offices. 

 

No vote was required on this matter. 
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Mr. Haggerty departed the meeting at 7:31 pm. 

 

Review of Cemetery Revenue 

 

Mr. Mazzucco recommended that the Finance Commission undertake a thorough review of the 

Cemetery Department, as it is a revenue-generating department. It has been at least five years 

since the last review. The department has a fund balance of $600,000-$700,000 for perpetual 

care and we can spend only the interest generated. How long will it take before it produces a 

reasonable amount to offset the budget? Are there other options to consider? 

 

Upon motion made by Mr. Slater and seconded by Ms. Bodenhofer, the Finance Commission 

unanimously voted to review and issue a report on Cemetery Department finances. 

 

Capital Outlay Committee Report 

 

Ms. Bodenhofer reported that Tom McQuaid was named as the new Chair of the Capital Outlay 

Committee. The committee reviewed FY22 spending at its last meeting. The committee will 

discuss FY23 capital projects and outline the remaining 4 years of the 5-year plan at its next 

meeting on August 15, 2022. 

 

Ms. Haley stated that the Finance Commission will need to vote on capital outlay prior to the fall 

Special Town Meeting. 

 

Coakley School Building Committee Report 

 

Mr. Slater reported that the revised construction estimate is $6 million higher than the original 

due to supply chain issues as well as increasing metal and diesel fuel costs. The committee 

reviewed 100 items and identified cost-cutting measures such as changes to building materials 

and finishes (e.g. fewer tiles in the bathrooms, wood acoustical panels versus fiberboard panels.) 

Neither the building size nor educational programming will be impacted. The committee will 

conduct another cost reconciliation in a couple of months. 

 

The Construction Manager at Risk selection process is underway. Mr. Slater noted that we did 

not have to go through the competitive bidding process. A subcommittee interviewed seven 

firms, identified four qualified finalists, and will be presenting a finalist for the full Building 

Committee to vote on at its next meeting on August 15, 2022. 

 

No Finance Commission vote was required on this matter. 

 

Other Business – HR Manager 

 

Mr. Mazzucco reported that final interviews for the HR Manager position will take place on 

August 15, 2022. He added that there will be eight full-time employees starting in September 

2022. 
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Other Business – Reserve Fund Transfers 

 

Mr. Mazzucco stated that we will likely need a reserve fund transfer in September for cleaning of 

the diesel tank. 

 

Next Meeting and Future Agenda 

 

The next Finance Commission meeting will be held on Thursday, September 15, 2022 at 6:00 

pm. Ms. Haley will provide an updated meeting calendar and list of discussion topics. Future 

agenda items include meeting with the Community Preservation Committee, meeting with the 

financial advisors to discuss debt service, reviewing financial policies, and discussing the budget 

balancing process. Ms. LaMay will provide a copy of the audit report with management letter 

and invite the auditors to an upcoming meeting. Ms. Haley indicated the possibility of scheduling 

an additional meeting to vote on the schools prior to Town Meeting. 

 

Adjournment 

 

A motion was made by Mr. Slater and seconded by Ms. Langone to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 7:52 pm. 

 

 

Deborah Liu 

Recording Secretary 

 

 


